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Technical Crew Value Added
Management Management Services

JalShip Management is one of the pioneers in providing
very specialized and customized Crew & Technical Ship
Management to the Maritime Industry. Our services are
custom-made for our Clients and fulfil the present-day
requirements of this century. We are proud to be a =
combination of traditional values of trust, sincerity, ? '. __
integrity, hard work and fair business practices together
with a modern technology-oriented management system.




INTRODUCTION

Incorporated in 2021, Jalship is a reliable partner for ship owners who wants to ensure the safe and efficient
operation of their vessels. Our Company is headed by a Group of Master Mariners, Chief Engineers, with
extensive sailing & shore experience as a Master and Chief Engineer as well as Ship Superintendents. Jalship
is approved by Panama Flag for Technical Management under Document of Compliance (DOC). With a team
of extensive sailing and shore experience, including gas tanker field. Jalship is committed to providing
dedicated, high-quality services that meet international standards.

By partnering with Jalship, ship owners can be confident that their vessels will be operated safely, within
budget and with a well-trained and experienced crew. The company's commitment to quality extends to all
aspects of its operations, from vessel maintenance and repairs to crew training and management.

Jalship's team of experts deeply understands the complex challenges that ship owners face in today's
competitive and rapidly changing maritime industry. They work closely with clients to develop customized
solutions that meet their specific needs and goals.

Whether you are looking for a partner to manage your entire fleet or just a single vessel, Jalship has the
expertise and resources to help you achieve your objectives.

We at Jalship believe in long-term business relationships.




MISSION STATEMENT

Jalship Management is committed to provide Ship management services to its clients
maintaining the following standards.

e High Safety and Quality standards of crew and assets.

e Commitment towards environmental protection.

e Pledged to continuously improve the service towards Sustainability.

e Provide the most economical solutions to its valued clients.

' VISION STATEMENT

Jalship Management Vision is to become a Leader in providing experienced Seafarers
& Quality Ship Management Services to its clients assisting them to meet and exceed
their business objectives building and maintaining long-term business relationships.

' OUR VALUES

« Transparent and honest dealings

+ Maintain long-term and healthy business relationship
« Economic and reliable services

+ Innovative approach

« Modern yet Traditional outlook

Safety is at the forefront of everything JalShip does - operating above industry-
specified guidelines to maintain its exemplary safety record. We work with our
customers to comprehensively review all operational requirements and associated
documentation, building up data on the individual elements of Ship Management.
We continually review and improve our processes.




WHAT DO WE OFFER

Ensuring that the vessel complies with the requirements of the law of the Flag State
Ensuring compliance with the ISM/ISPS Codes
Providing competent personnel to supervise the maintenance and general efficiency of
the vessel

e Arranging and supervising dry-dockings, repairs, alterations and the maintenance of
the vessel to the standards agreed with the Owners provided that the Managers shall
be entitled to incur the necessary expenditure to ensure that the vessel will comply with
all requirements and recommendations of the classification society, and with the law of
the Flag State and of the places where the vessel is required to trade
Arranging the supply of necessary stores, spares and lubricating oil
Appointing surveyors and technical consultants, when necessary
Upon request, supervising the sale and physical delivery of the vessel under the
sale agreement

e Arranging for the supply of provisions unless provided by the Owners

e  Arranging for the sampling and testing of bunkers

Our extensive experience in ship owning in recent years has enabled us to provide consistent monitoring of
the vessel’s operation, performance and condition to maintain safety, reliability and efficiency, and asset
value.

We shall help you to optimize your business by:

Cost savings: We negotiate better rates for services such as repairs and maintenance, and have access to
economies of scale that can reduce operating costs.

Improved efficiency: We use our expertise to streamline processes and improve the efficiency of the vessel,
thereby reducing downtime and increasing productivity.

Risk management: We help ship owners to manage risks such as regulatory compliance, crew safety, and
financial exposure.

Access to expertise: We provide valuable technical and operational support, helping the vessel owner, to stay
up-to-date with the latest developments in the industry and make informed decisions about their business.



' VALUE ADDED SERVICES

DRY DOCKING

We at JALSHIP offer a dedicated and qualified staff of former chief engineers,
shipyard production engineers, coating inspectors, certified steel inspectors, and
electrical inspectors to ensure the safe and economical dry docking of their
vessels.

Pre-docking

Participate in drydock conception meetings with the company’s leadership
Participate in compliance meetings as the representative of the client
while discussing the requirements with class and flag representatives.
Develop a job scope

Compare various quotes, analyze & prepare a report to assist management
in deciding which vendor to award the project to.

Receive the quotations and the job scope from the vendor selected for

the job, confirm the scope with the shipboard leadership and establish

a deadline for the vendors.

Specialist service with respect to statutory perspective.

While Dry-docking is underway

Ensure that your company’s leadership is up-to-date on the work in progress.
capturing Images of work in various stages such as photographs and videos.
Make sure the project in progress follows the Planned chart closely

Be sure statutory requirements are being met at all stages to prevent last-
minute surprises.

Post-completion of dry-docking

Using the collected data, compile our own reports with appropriate

images, video graphs, and other critical information.

Prepare a report that can be integrated into the ship’s specific

planned maintenance system.

Receive vendor/yard reports and sort them for addition to the PMS system.
To provide the client company with a complete data log and database of the
dry docking project.




PRE-PURCHASE SHIP INSPECTION

We at Jalship offer pre-purchase vessel condition assessment services at major ports around the
world. Our global network of expert ship inspectors enables us to appoint the best inspector
nearest to the inspection port without any overhead cost. We have delivered this service in over
75 countries. Our inspectors have Chief Engineer and Technical Superintendent backgrounds and
conduct the most efficient yet detailed assessments of the vessel's condition. Our standard vessel
pre-purchase inspections typically take 10-12 hours of visual examination onboard followed by a
review of vessel performance records. However, if the vessel stays in the port for a shorter
period, we try to accommodate such cases by appointing two inspectors. The JALSHIP maritime
engineers are well-versed to interrogate the best inspection services that deliver a quality-driven
outcome, and healthy ship working for years.

PRE-VETTING INSPECTION

The purpose of these inspections is to successfully complete Cargo Major Inspections. Cargo
Majors or Petroleum Terminals generally conduct an inspection of the 3rd party vessels against
standards of safe vessel operation developed through inputs of various stakeholders in the
industry. Based on the rating of the vessel’s condition, these cargo majors permit the vessel to
carry their cargoes or allow them to operate on their terminal. Commercially, it is very critical to
have your vessels endorsed by cargo majors in order to increase the commercial engagement of
the fleet.

Vetting Inspections are a snapshot evaluation of your operating procedures, implementation, and
condition of the vessel and her equipment. It is crucial to keep your vessels prepared all the time
for vetting to maximize commercial opportunities.

We have specially designed ship inspections based on the SIRE program and RightShip for Oil &
Chemical Tankers or Bulk Carriers to evaluate the preparedness of the vessel for the upcoming
vetting inspections. This service usually involves a 2 -day visit to the vessel, preferably during
cargo discharging. We provide truly independent advice on potential gaps, risks, and how to
mitigate them.

JALSHIP is the Marine expert with a bespoke resolution of ship inspection, auditing, and
feedback, with the help of handpicked professional individuals that are contained with top
proficient knowledge of technical aspects of vessel and ship vetting. The JALSHIP marines are the
ultimate ship technical consultation and assessment hub, offering ample services on board, that
are responsive and reliable at the same time.
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' VALUE ADDED SERVICES

AUDITS & TRAINING

We perform the following marine safety & internal audits:

+  TMSA/ISM/MLC/ISPS internal audits for verification of implementation of compliance

+  Environmental audits such as ECP MARPOL and ECP Navigation audits

«  Training on ECDIS

+  Assistance in Preparing Audit reports

We perform these audits on-behalf of the ship managers and/or operator to verify the practical effectiveness of
ISM implementation onboard ships. We also carry out various other independent verification of vessel
compliance with Marine Order and Navigation Audits.

MANNING & CREWING
JALSHIP Offers a certified and able crew for your vessel or project. We can work like magic in finding the
specialist workforce, even in a very short time span, without cutting corners.
Crew management of vessels/units includes the following:
+ Competence management according to industry's and Owners' needs
+ Recruitment and selection of high standard crew mainly worldwide
+ Extensive portfolio of our own JALSHIP seafarers, with a tight network of partners enabling additions.
« Adhering to local content regulations, as per requirement

In short, we shall manage the following:

Recruitment: We shall arrange for the recruitment of crew members, including advertising open positions,
screening candidates, and managing the selection process.

Training: We can provide training to crew members to ensure that they have the necessary skills and knowledge
to perform their duties safely and effectively.

Performance management: We shall monitor the performance of crew members and provide both our own and
the owners' feedback to help the crew members improve their performance.

Compensation and benefits: We can negotiate and manage crew compensation and benefits on your behalf,
helping to attract and retain high-quality crew members.

Compliance: We can help you to comply with regulatory requirements related to crew management, including
labour and immigration laws.

Investigations and Risk Assessment
We perform various marine investigations as an independent party for internal analysis or dispute resolution
between parties. Our experts collect evidences, operating parameters, and interview crew and officers to
investigate the actual cause of the accident and /or failure. We have core expertise in following Investigation and
Risk Assessments:

+ VDR investigation

«  Accident/Incident Investigation

+  Accident/Incident Investigation

. Speed Fuel Consumption Investigation
. Mooring Risk Assessment

. Machinery Failure

. Bunker Dispute and ROB investigation




' KEY PERFORMANCE INDICATORS

We utilize the dedicated software for Key performance indicators to analyze the performance of
vessels. Below is the analysis done for one of the clients.

Management Review : Key Performance Indicator
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KEY PERFORMANCE INDICATORS
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' JALSHIP ERP System
SHIP / MATE®

PRODUCT BY : SBN // TECHNOLOGICS

Ship Fleet Management Software | Vessel Management |
SHIPMATE

NEXT-GEN MARINE ERP SUITE FOR SMOOTHER SAILING

Since 1995, Shipmate is trusted maritime software that provides Ship Owners,
Ship Managers (main fleet, offshore and tugs), Crewing and Manning Agents
(main fleet, shipyards) with tools to manage Crewing, Payroll, Crew Scheduling,
Compliance Verification, Vessel Maintenance and the Stores Management
process. Our Organization believes in efficient marine software to manage our
operations with perfection. The marine management system from SHIPMATE is
a well-designed ERP for shipping industry keeping in mind the challenges and
issues faced by the shipping companies.
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' CREW MANAGEMENT

Crew Management is handled by our in-house company ‘LOADLINE SHIP
MANAGEMENT PVT LTD”

More than 100 years of combined experience in Crew Management

LNG, LPG, Oil & Product Tankers, Bulk Carriers, Offshore Vessels handling
experiences

Approved by DG Shipping, Govt Of India, for recruitment of Indian seafarers

« Recruitment and Placement services license (RPSL-MUM-162141) issued in 2023

RECRUITMENT AND PLACEMENT SERVICE LICENCE

. L.OADLINE SHIP

| SN;?:::i ;2;5;?1111t1nent and Placement MANAGEMENT PRIVATE
LIMITED

A-403. NAND DHAM. PLOT NO. |

59. SECTOR -11. CBD

o]

Address of the registered office

BELAPUR. NAVI MUMBAL
THANE.

3. A ddress of branch

Sr No | Address | City | State | Pin

4 Status (person/company’/institution/agency
' jor other organisation)

5 [icence number RPSL-MUM-162141

This is to certify that the LOADLINE SHIP MANAGEMENT PRIVATE

LIMITED has presented the requisite documents and has complied with the

procedures prescribed under Merchant Shipping (Recruitment and Placement of

Seafarers) Rules. 2016.

ompany

Subject to the conditions referred to in the rules. and unless the licence 1s suspended or
withdrawn in writing. this licence is valid from 23/02/2023 to 23/02/2028.

Recruitment and Placement of the seafarers Service License 1ssued under the
provisions of the Merchant Shipping (Recruitment and Placement of seafarers) Rules.
2016. and Regulation 1.4. of the Maritime Labour Convention 2006. as amended.

imeain Issued by Director.
Date :23/02/2023 ; Y .
Seamen's Employment Office()
(This is an electronically generated certificate. No signature is required for this.)
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' VESSELS UNDER OUR MANAGEMENT

MT JAL FIGHTER

(UNDER OUR TECHNICAL MANAGEMENT)
SUEZMAX TANKER

IMO NO -9296391

2006 BLT JAPAN

S DWT - 146427 T

FLAG - PANAMA

CLASS - LRCLASS

TRADING - BALTIC TO SE.ASIA [/ CHINA
SIRE - MAXCOM PETROLI
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MT NIKITIS

(UNDER OUR TECHNICAL
MANAGEMENT)
AFRAMAX TANKER

IMO NO - 9232450

2002 BLT S.KOREA

S DWT -106106 T

FLAG - PALAU

CLASS - LR CLASS
TRADING - BALTIC TO SE.ASIA
SIRE — KOCH & KMG

MV PACE LIBERTY

(UNDER OUR OWNERSHIP)
TWIN SCREW TUG BOAT
IMO NO -9380611

2005 BLT STEELTUG BOAT
GRT -240T

LOA-29M

BHP - 2400

B.PULL-32T
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' OUR COMPANY FINANCIALS

Jalship Management Pvt. Ltd.
Turnover Progress 2021-22 to Projected 2023-24
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COMPANY DOCUMENTS

GOVER.\'BENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS

Central Registration Centre
Certificate of Incorporation

[Pursuant to sub-section (2) of section 7 and sub-section (1) of section 8 of the Companies Act, 2013 (18 of 2013) and
rule 18 of the Companies (Incorporation) Rules, 2014]

I hereby certify that JAL SHIP MANAGEMENT PRIVATE LIMITED is incorporated on this Twenty ninth day of
June Two thousand twenty-one under the Companies Act, 2013 (18 of 2013) and that the company is limited by
shares.

The Corporate Identity Number of the company 1s U74999MH2021PTC362888.

The Permanent Account Number (PAN) of the company 1s AAFCJ2749H .
The Tax Deduction and Collection Account Number (TAN) of the company is MUMJ23319C -

Given under my hand at Manesar this Thirtieth day of July Two thousand twenty-one .

e —————
30 AP Ty O [ —

== e AT ]
————

Digital Signature Certificate

Pankaj Srivastava

DEPUTY. REGISTRAR OF COMPANIES

For and on behalf of the Jurisdictional Registrar of Companies

Registrar of Companies

Central Registration Centre

Disclaimer: This certificate only evidences icorporation of the company on the basis of documents and declarations

of the applicant(s). This certificate is neither a license nor permission to conduct business or solicit deposits or funds
from public. Permussion of sector regulator 1s necessary wherever required. Registration status and other details of the

company can be verified on www mca gov.in

Mailing Address as per record available in Registrar of Companies office:
JALSHIP MANAGEMENT PRIVATE LIMITED

OFFICE NO 209 CONCORDE PLOT NO 66A, SECTOR 11 CBD
BELAPUR, THANE, Thane, Maharashtra, India, 400614

N
fﬂ )
Ny

* as issued by the Income Tax Department
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COMPANY DOCUMENTS

Certificate no: BOM 2300269/PAN
Page 1 of 2

g“’ Document of Compliance
==L The Republic of Panama

Issued under the provisions of the International Convention for the Safety of Life at Sea 1874, as amended,

under the authority of the Government of the Republic of Panama by Lloyd's Register Group Limited.

Marne of the Companﬁ JalShip Management Private Limited

Address of the Company A-403, Shree Nanddham,
Sector 11, CBD Belapur,
400614, Navi Mumbai,
India.

Company identification number 6238368

This is to certify that the Safety Management System of the Compary has been audited and that it complies with the requirements of the
International Management Code for the Safe Operation of Ships and for Pollution Prevention (I5M Code) for the type(s) of ships listed below (delete
as approgriate)

—Passepger Ship
—Passengar High Spaed Craft
.
Elg: g_
Oil Tanker
- b T
)
- - Shi 9

This Dacument of Compliance is valid uniil 18 April 2028 subject to periedical verification.

Complation date of the verification on which this certificate is based 19 April 2023

Issued at Mumbai an 19 April 2023 1 X

Kartasya Mahta
Mumbai Port Office
Lioyd's Register Marine and Offshare India LLP

T

Kartavya Mehta
Surveyor to Lioyd's Register Marine and Offshore India LLP.

a member of the Lloyd's Register group.

T $as paragraph 1.1.2 of the ISM Code

Lboyd's Register Group Limited, its affiliates and subsidiaries and their respective officers, employess or agents are, individually and
collectively, referred toin this clause as ‘Uoyd's Register”. Lloyd's Register assurmes no responsibility and shall not be liable to any person for
any loss, damage or expense caused by reliance on the information or advice in this doocument or howsoever provided, unless that person
has signed a contract with the relevant Lloyd's Register entity for the provision of this information or advice and in that case any responsibility
or liability is exdusively on the terms and conditions set out in that contract.

Form 2180RPAN (2020.01)

This is a copy of an electronic documant. In the avent of any conflict or ambiguity between the copy and the electronic document,
which is retained and published by Lloyd™s Register, the ariginal electronic and certified version shall always prevail.
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' A CHANCE WELL DESERVED r1J

=

We welcome you to give us a chance to prove
our self as valuable service provider for your
Ships

CONTACT PERSON
Capt. N. Saxena

MOB: NO.: +91 86558 81081

OFF. TEL. NO. : +912242166000

EMAIL : jal@jalships.com
technical@jalships.com

HEAD OFFICE

JALSHIP MANAGEMENT PRIVATE LIMITED
A-403, NAND DHAM, PLOT NO.59, SECTOR - 11,
CBD BELAPUR, NAVI MUMBAI,THANE,
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